WENATCHEE \%__/

SCHOOL DISTRICT
LONG RANGE FACILITIES PLANNING COMMITTEE

AGENDA
Location: District Office — Conference Room
Date: Wednesday, March 12, 2025

Time: 6:00pm - 7:30pm

AGENDA DETAILS

I. WELCOME
a. Reminder: Committee Charge / Why we are here

Il. REVIEW OF DATA AND INPUTS
a. Data shared at Previous Meetings / Combined Data Sheets

II11. PLANNING

a. Develop Draft Recommendation(s)
b. WHICH building(s) should be addressed?¢
c. WHAT is the recommendation for each building + rationale?
1. Improvements
2. Refresh
3. Remodel
4. Replacement
d. WHEN should each building be addressed? (priority)

IV. WRAP UP

a. Next Meeting: April 23 (Wednesday) 6:00p0m-7:30pm
i. Review the cost estimates and estimated project timelines for the committee’s draft
recommendations
ii. Utilizing the cost information, determine what the right size “bites” would be to move
these projects forward



